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There are so tremendous business opportunities in Chinese mobile 
communication market that enterprises all over the world try to dominate it. Any 
enterprise expecting to do well in mobile communication business must have good 
grasp in national policy and industry tendency and have good understanding of its 
own advantages and disadvantages. 
Financial analysis, the core part of the whole financial activities, is judgment 
and prediction of the past, present and future of the enterprise based on current 
financial data in combination with its internal and external environment. The 
accurate and timely financial analysis provides the backup for the decision-making 
of the enterprise.  
It is Harvard Analysis Framework that analyzes a company’s financial situation, 
opportunities and threats in company’s external environment and advantages and 
disadvantages in its internal environment and thus point out the future development 
for the company based on scientific prediction.  
Chapter one gives a brief introduction of Harvard Analysis Framework which 
will lay theoretical foundation for the later chapter analysis of this paper 
Chapter two to chapter five is the application of Harvard Analysis Framework 
in one mobile communication company financials analysis. 
Chapter two focuses on making strategic analysis, the start point of financials 
analysis in Harvard Analysis Framework. The objective of operational strategic 
analysis is to define primary profit impetuses and business risk and assess profit 
potential of an enterprise. Key successful factors and business risks coming from the 
strategic analysis can lay a solid foundation for the following accounting analysis 
and financial analysis and offer a rational hypothesis to the future performance. 
According to the strategic analysis, firstly, the thesis makes an overall analysis on 
features of mobile communication industry. Followed by, it makes competitive 
strategic analysis with tools of porter’s five forces model, PEST and SWOT analysis 















Chapter three’s focus is on accounting analysis on the basis of strategic analysis. 
Accounting analysis aims at evaluating to what degrees accountants in an enterprise 
can reflect the basic operational performance of an enterprise. That means the 
propriety of accounting policies and accounting estimates is evaluated after 
determining the flexibility of accounting .Rational accounting analysis can increase 
the reliability of financial analysis. The thesis assesses accounting policies and 
estimates concerning stocks, fixed assets and accrual warranty of the company. 
Chapter four pays its attention to financial analysis, which aims at applying 
financial data to evaluating present and past performance of an enterprise and at 
assessing its sustainability. In the assessment, transverse and longitudinal 
comparisons of financial data are made with ratio analysis approach and cash flow 
analysis. 
The final chapter gives priority to prospect analysis, which emphasizes the 
prediction of the future of an enterprise. This chapter makes scientific prediction on 
the future of an enterprise, points out its development direction and provides backup 
for strategic decision-makers based on the integration of operational strategic 
analysis, accounting analysis and financial analysis. 
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